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ABOUT PSA

Leading Global Port Operator and Trusted
Supply Chain Partner to Cargo Stakeholders

Ports Group Facts

90.5 million TEUs in 2022
66 deepsea, rail and inland

terminals, across 176 locations in
~1/7 of the world's transhipment throughput 44 countries

Port+ services = 50,000 staff globally
Rail hubs, warehouses and CFS; rail connectivity Group net revenue of S$8b in

Cargo Solutions 2022
More than 1.75 million shipments handled in 2022

World's Busiest Transhipment Hub

Over 80 million kilograms via air freight and 300k TEUs
handled in 2022

Manage over 1400 trade lanes

Over 100 warehouses operating in 20 countries
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PSA International Global Network 44 176 66
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WHO WE ARE

PSA BDP

RDPSA SBDP

QUICK FACTS

Supply chain and cargo solutions enterprise
backed by leading port group PSA International

BDP International, founded in 1966, and PSA Cargo
Solutions rebranded to PSA BDP in April 2023

Annual sales of $5.1 billion USD
6,000 employees globally

139 offices in 40 countries
Serving 5,500 customers
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ABOUT PSA BDP

Products & Solutions

INDUSTRY SECTORS

Consumer & Life Sciences & Automotive, Tech &

Ghemicals Perishables Healthcare Industrial

PRODUCT SUITE

Supply Chain Transportation grae Port+ & Contract

Orchestration Solutions biUeggment & Connectivity Logistics
Customs

TECHNOLOGY

Underpinned by Smart Suite Digital Products

Smart Navigator | Smart Classify | Smart Terra | Smart Vu | Smart Tower
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SUPPLY CHAIN RESILIENCE

Supply Chain Visibility & Risk Management are key
ingredients to a Resilient & Sustainable Supply Chain
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SUPPLY CHAIN RESILIENCE

53% of supply chains

disrupted 50% of the time
or more
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Transport Infrastructure

SUPPLY CHAIN RESILIENCE

We Live in the Never Normal World
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Cybersecurity Economy
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SUPPLY CHAIN RESILIENCE

Risk Management a Strategic Business Priority for
2024/2025

Top 10 Strategic Business Priorities for 2024/2025 — YoY Percentage Change

Sum of Top 5, Coded Multiple Responses

100%

58%
50%

0%
v 3%

Digital Tech
Initiatives
(including

Technologies/
T

58%
42%

A 4% A 18%
Workforce (e.g. Business
retention, Expansion/
training, hiring  Diversification
etc.)

n = 285, Non-Executive Board of Directors
Q06 Please tell us about your organization's top 5 strategic business priorities for the next 2 years (2024/2025).
Source: 2024 Gartner Board of Directors Survey on Driving Business Success in an Uncertain World

Note: Showing Top 10 only
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Source: Gartner

32%

A 85%

Risk
Management

A Increase v Decrease
24% 24% 23% 22% 22% 22%
V -3% A 32% A 28% A 19% V1% A 5%
Financial (other  Mergers & Profit Cost Efficiency ESG, Healthand  Customer
than revenue or  Acquisition Improvement Sustainability (Retention,
profit) Engagement,
Acquisition etc.)
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SUPPLY CHAIN RESILIENCE

An Exale: Israel-Hamas Conflic

L Alerts & Data Management v
- Overviev @ HideMap Q search by Event ID = Show filters
KPI Widget &
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) Israel at war with Hamas after unprecedented attacks (23010625)
2 Location :32°15' 42" N 352 25'59" £ () Impacted Area : 375119 5Q KM (0 valid Until : 31 Dec 2023

Closest Event Description Created o Action
A I sel Ports : Ashdod(ILAS Alert Type: Geo Political Influence Risk Score:
R = = aoC ) Alert Category: Conflicts And Wars . . . .
R X @ High Risk | | Medium Risk | | Low Risk | No Risk
& | Closest Viessed Ports: AshkelonfILAKL) Alert Sub Category: Conflicts And War - Fire
ose: s rts : Ashkelon|ILA) e
d | Closest Vessel Ports : Bet She'an(ILBET) Hamas on Sunday claimed to have taken a large number of hostages from lsrael and brought them back
[o}1= 2S5 arts el She 1 ! N -
to Gaza, according to Abu Obaida, the spokesperson for the armed wing of Hamas, in a short statement o
. l-Agsa TV.
& Closest Vessel Ports : Hadera(ILHAD) nakAgsa v

“Today. our fighters managed to capture a large number of prisoners from the enemy forces and bring th

)@PSA ‘ @BDP 11 ©2023 PSA International Pte. Ltd. | ©2023 BDP International Inc. | All rights reserved



SUPPLY CHAIN RESILIENCE

Israel-Hamas Conflict: View of Impacted Warehouses/Plants/
Suppliers/Shipments

oo QT

@1 Israel at war with Hamas after unprecedented attacks (23010625)

Location : 32° 15' 42" N 35° 25' 59" £ () Impacted Area : 37511.9 50 KM (© valid Until : 31 Dec 2023

)]

Shipment (10) Last Updated On: 23 Oct 2023 08:30

)]

W/H Location (0)

()]

Plant (0]

®

*} Suppliers (0)

Overview

51 Israel at war with Hamas after unprecedented attacks (23010625)
2 Location :32° 15’ 42" N 35° 25'59" E (%] Impacted Area : 37511.9 50 KM (@© valid Until : 31 Dec 2023

@ Shipment (10) Last Updated On: 23 Oct 2023 08:30

Potential Risk

BDF Ref No. Y BL Number Y Booking Number 10 Container Numbers 1L ¥ Vessel Name T Port of Departure T Port of Arrival Y ETA Y ETD T SBU Description T4 ETA Threhsold Status 11 Tracking Status

23345006 MCLU3600807 CHARLOTTE BORCHARD ESBCN ILHFA 22 Oct 2023 13 Oct 2023 INDUSTRIAL SPECIALTIES On-Time In - Transit
BORUBRU4278AZMO] 23365005 MCLUS082940,MCLUS... CHARLOTTE BORCHARD  ESBCN TRIZM 14 Oct 2023 29 Sep 2023 NIRE & CABLE on-Time In - Transit
BORUBCH745BAZMON 233750M MCLUS026252 CHARLOTTE BORCHARD ESBCM TRIZM 29 Oct 2023 13 Oct 2023 WIRE & CABLE Oon-Time In - Transit
BORUWCHT745BAAXOT 23375012 MCLUS020781 CHARLOTTE BORCHARD ESBCN EGALY 26 Oct 2023 13 Oct 2023 ELASTOMERS On-Time In - Transit
ZIMUHAMBI0EZT721 ZIMUHAMBIOE3721 ZC5Ue631908, 2C5U66... ZIM VIETMNAM DEHAM ILHFA 25 Oct 2023 10 Oct 2023 CONSTRUCTION CHEMIC2 On-Time In - Transit

23.2.09.5640 BGBUSO13082 ZIM VIETNAM DEHAM ILHFA 25 Oct 2023 09 Oct 2023 PO/PC On-Time In - Transit
MEDUAWS40053 21381690245 MSMUI444808 ZIM VIETNAM BEANR ILASH 23 Oet 2023 12 Oct 2023 SURF on-Time In - Transit
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SUPPLY CHAIN RESILIENCE

Another Example: Cyclone in Pakistan

SMART '+ NAVIGA 'R ACNIT

i Home Events List H Assets View E Reporting l:l Alerts E Data Management

\ A Bhutan
bya - !
v Egypt

United Arab Bangladesh
Saudi Arabia Ernirates

India T ;
Oman Myanmar Hom ity Kahg
[Burmal

Laos

| $hartous o Yemen
“had ® ! H

= o f Thailand i
Sudan Sea ) S Vietnam

- all ocengal . 500km
= T Cambodia J—‘

COverview Assets Details —

& Orange alert for tropical cyclone BIPARIOY-23. Population affected by Category 1(120 km/h) wind speeds or higher is 0 (19.429 millien in Tropical Storm). (TC1000975)
¥

e @ valid Until : 15 Jun
- i - 2023
& Loeation : 22.0° 41.0' 59.0" N 67.0°120' 0.0" E (£ Impacted Area : 118236.98111050545 5Q KM

) Shiprment (261) Last Updated On: 15 Jun 2023 15:00

BOP RefMo. T] % BL Number T] % Booking Number T| * Container Numbers T, Vessel Name T|

Port of Departure T| ° Port of Arrival T ETA TL % SBU Description T|
US10019894657 MAELUGBD3L665T2 BO9LH6ETE HASLN350592 MREUT... MAERSK GUAYAQUIL UsHOU INMSA 15 Jumn 2023 WIRE & CABLE
Us10012897382 MAEUBD2L312TE 609431278 MREUZESTOT MREUE. MAERSK DEMVER UsSHOU IR hAA 20 Jun 2023 POLYETHYLENE
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SUPPLY CHAIN RESILIENCE

An Example: Supplier & Compliance Risk Analytics

Cargo Flow Optimization
(inbound/ Outbound)

Loading Port Discharge Port Destination
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SUPPLY CHAIN RESILIENCE

Supply Chain Risks Analytics & Mitigations

Level 3 [Macro Economicl
Raw materials risks due to
commodity price fluctuation &
shortages and energy prices >
risk hedging & management

Level 2 [Micro Economic]
Supplier risks (multi-tier (1-N))
due to country & supplier
concentration/ compliance -
product, part & material
relationship, spend &
alternative suppliers

Level 1 [IntraCompany]

Operational risks due to vessel
delay, port congestion, severe
weather, labour shortages, strikes,
etc. 2 monitoring of events and
risks at supplier, product, material
or shipment level & alternate multi-
modal routes

RDPSA SBDP
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SUPPLY CHAIN RESILIENCE

Cargo Solutions Data Platform Provides the Foundation for
Data Science Powering Sustainability & Digitalization Apps

nl Governance

Al/ ML
Algorithms

DIGITALIZATION

H@

Cargo Solutions Data Platform
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SUPPLY CHAIN RESILIENCE

Cargo Solutions Data Platform Provides the Foundation for
Data Science Powering Sustainability & Digitalization Apps

@ 4 Customer
- #Lg . Supply Chain
£e E Map

Supply
Chain
Risks

Ocean
Network/

Routes

Container
= Terminals &
Vessels
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SUPPLY CHAIN RESILIENCE

A Strong Data Governance Framework is Also Essential to
Support the Various Digital & Data Initiatives

Data Operating
Strategy Model

DataSphere/
Infrastructure

Data
Governance
&
Stewardship

Data-Driven

Vision

Data

Stakeholder Architecture
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QPSA  SBDP

THANK YOU
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