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Doyukai Charman’s Speci aHnvoy toth e W.in Dec20 6

Japan’s FDI in the U.S. has reached half a trillion dollars,
and has already created far more than 2 million jobs.

Japan as #1 :

Japanese firms are the No. 1 international investors
In 40 States and the No. 2 in9 States (2013 * )

#1CA(23) 2  #21(324) ¥ #37TX (321) [iiggy (companies)
* Only in Wyoming , Japanese firms are the No. 4

As a trustworthy partner, Japan’s business community has many years of experience
and capabilities in working with the U.S. Both countries would reap significant benefits
if there were greater U.S.-Japan collaboration in the form of leading new industrial
revolution through industry-academia-government partnerships.

http://www.meti.go.jp/policy/external economy/trade/report/pdf/data en.pdf



http://www.meti.go.jp/policy/external_economy/trade/report/pdf/data_en.pdf

Keizal Doyukal & Ind 1 nea St &e Governme

..... QE&EEEAI'iiﬁﬁE%
Japan, must intensify dialogue
to persuade the significance
of free trade and economic
partnership. One of the
examples of such initiative is
the enhancement of the
partnership with state
governments that have gained
benefits from Japanese
corporations' local
investments.




Col | arh ton between th eSt & of Ind i nrem and Ja p a

Indiana and Japan signed an MoU of co @eration on September 1 22 0 1tb
advance the Indiana-Japan relationship.

Areas of Co eratio n

e Economic Development and Investment

e Workforce Development

e Advanced Man dacturing and Materials

e Aerospace and Aviation

e |nfrastructure

e Life Science Co eration

e Agriculture and Agriculture Tech mlogy

e Information and Commu ncations Tech mlogies
e Automotive, including Smart/Autonomous Transportation
e Academic Co geration




| ndustri aRevolut on

( Human Po ver - Robotics - Andr @ )

We Can Do ! We Can Do !

g .
. — TS

C hral h eps in Indiana:

Au ® mdi |Man dact un g- “Diversified” Hi bg-Tech Industry
A high-ski éd labor force wi Ibé ne eed for changes in the industrial structure.



Indina St deini t ivat |

Indiana INDIANA-JAPAN: NEXT LEVEL

WORKFORCE DEVELOPMENT

»

»

»

» Employer Training Grant

One million jobs expected to be open by 2025

Governor Holcomb created a cabinet-level
position — Secretary of Career Connections
and Talent — solely focused on workforce
development

Two new grant programs designed to put
Hoosiers to work in high-demand, high-wage
jobs as quickly as possible.

Workforce Ready Grant

» Will skill-up adults to fill jobs in high-demand
industries

» Certificates through Ivy Tech and Vincennes
University campuses around the state Since Aug. 15: 45,779 website visits

» WIll help offset the costs employers assume to Workfo_rce Read)y (.Srant Applications.
train new employees in high-demand 23,374 in progress; 4,476 completed
industries

Employer-Driven Grant Applications:
127 received

INDIANA ECONOMIC DEVELOPMENT CORPORATION i1



Tert aveiGoa ¢ of th eCol | arb ton Pr pec t

Vocat onal Training
for Exist ng Workers

(H.R.28 4 2u re 8)
*Jure 2 3 3 77-34

Internship Program
betwe @ Indiana
State and Japan

(HR.293,3urelf

v

In diversifying indu sries, t B developmen tand
training of exis ing w arkers to new indu sries is
regarded as an importan tis seu

Doyukai w auld | ke to create vocational training for
exis iing w arkers in order to s p wrt local bu snes s
changes of Japanese SMEs.

Alt bugh t Bre are pres ifgiou su nversities in
Indiana State, many s tden t fsnd jobs ou tide of
Indiana after graduation, and t b labor force of t B
s ate as a whole is decreasing.

Doyukai wauld | ke to help s abi 2eit B employmen t
environmen tfor t B purpose of securing and

n ut tingt B next generation of w arkers for
Japanese companies en ering Indiana.




Suvey of Ja paee Comp anies wi it Opera tons in Ind i na

Purpos e

Understanding management is ses and demands for the labor force development
of Japanese companies in the state of Indiana.

Oultni e
Per ido Tuesday, May 2 3t h agh Monday, Ju e 5,201
Targets 1 6 @apanese paren tcompanies wi Is bsidiar @s

in Indiana

Respon s Received 5 3companies (respon & rate 3 19%)

Co npani ®in Indian a
v 76% of companies with bases in the state are in man dacturing.
v' 60% employ fewer than 3 0 (eople.

v Results (reven & and operating profits) have improved at sl ghtly more than
6 @6 of these locations in the past thre eyears.



Suvey of Ja paee Comp anies wi it Opera tons in Ind i na

Is sas wit hcur @n toperation sand chal h eesf ofu tra expan son

Bu snes Lperational
Chal enges

Demand for
HR Development

v Human resources development: 6 27%
v' Securing s f@ficien tlabor: 5 69%

v Ne @ to reduce cos t: $ 29%

v New bu $nes sreation: 2 64%

Large companies (1,0 O @eople or more)
v Bo st ng management capabi | dst6 27%

SME (fewert An 1,0 0 @mploye &)
v Ski & he @ed for new types of busines s2 Q0%
in ad dtion to bo & ing managemen tcapabi ties

Ot br s sas

v' Securing talen &d w orkers (management-level
employe & and ski édltech ncian $

v' Reducing person rel cos $

v Improving sales ski ¢ |



Suvey of Ja paee Comp anies wi it Opera tons in Ind i na

Bu snes Development v Concentrat ng on growing their exist ng
int B Immediate Fu tre busines &s: more than 8 O»

Large companies (1,0 O @eople or more)
v Tax benefi 4: 4 7.1%
v' Subsidies for HR development: 5 88%

SME (fewert Bn 1,0 O @mploye &)

v Human resources ne a@ed for the new
industry: 3 53%

v Sup port for ski $ dcquisi bn by exist ng
employe &: 3 64%

Common s tong demand

v Seminars to provide informat on for
companies considering expansion into new
industries: 2 46%

Precondition sfor
Expanding in ©
New Indu sries




Fiel dResearch Resul 2in Columbus, Ind i nma

Oultni e
Per ido Th usday, Jure 2 2t hagh Frday, Jue2 3201
Targets 7 Japanese companies of Au bmotive Indu sry

L #0 rf ace Market in Columbu s

v Indiana' s remploymen trate is 3.2%, lo wer t An t b national average.
The overal labor participation rate is also comparable tot B national
average (6 30), sot b labor s lortage is more serious.

v' The u remploymen trate in Columbu s IN is even lo ver (abou t2.8%).

v' Securing labor force ist B big @s tmanagemen tis seufor Japanese
companies. 2 5Japanese companies in Columbu sare competing for abou t
1,0 0 eople remaining int B market.

10



Fiel

dResearch Resul 4in Columbus, Ind I n&a

L d0 rFo ce Is sas in Columbu s

v

v

Though mos tof resources left int & labor market are problematic people
s ©h as drug ad dct sit is neces ary to con tn e to hire as an employee.
Japanese companies can not increase production becau £ of manpo ver

S lortage, so it is difficult to receive u rexpected orders.

Companies are urging t B mu ncipal governmen tto refrain from

at racting more foreign companies.

Governmen ts p rt is ne eled. For example, it is desirable to have a

s tuct vet ht al ol ve Japanese companies to po & expert goin ty and to

S lare h uman resource information.

3 Oyears have pas ed since Japanese companies began to en ert b State
of Indianaint B1 9@s, soitisju s & tran sion period of t b labor force
replacement.

11



Fiel dResearch Resul 4in Columbus, Ind i na
Conclu son
v' Whielt b Indiana State Governmen tpromotes effort soward

diversification and sophis iication of indu sries, t bBre are seriou stalen t

S lortages in act al bu $hes ssites to manage exis ing bu snes ss.

It is difficult for each company to con sder developing in © a new indu sry
u nes gt is to promote t b at rMactivenes 0ft B man dact ting and to
promote matching of employment.

It is neces ary to u t Zeivocational training scho d¢s and in &rn sips to
improve labor participation rate and secure next generation w arkers.

The Indiana State Governmen tis con sdering u sng t B vocational training
scho o (IVY TECH) to improve t B ski lgdp.

In developmen tof new program at |IVY TECH, Keizai Doyukai wi | |

con tn & to explore effective co @eration s ©ch ast b above s uvey.
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K HZAI DOYUKAI -

e KEIZAlI DOYUKAI members include ap poximately 1,4 O @op execu tves of
some 9 8 @o porati msal $ marngt B common beleft At co porate
managers s lould be key players in a br ad range of po kigal, economic,
and social is ses.

e At KEIZAI DOYUKAI, each mmber set @side his o rher co porate iden tty
and participates as an individual, fre eto expres fopini  sand ideas
u rcon srdined by t B in eres t &f any specific company o rindu sry. This
feat te dis inguis les DOYUKAI fr o;mn ot Br bu snhes 0 ganizati @ $ giving
it a br ad, | mg-term perspective and en s ruig ob ectivity and clar ty in
t B discu sisw of is seas.

Keizai Doyukai (Japan As ®ciat inoof Corp adate Execut ves)
5t f| or,oThe In d ury Clu bof Japan An rex, 1-4-6 Maru muchi, Chiyoda-ku Tokyo Japan 1 0 @ 0 ®
Phone +8 1332 8@2 20Fax+8 133212774
h tpt /w/ww.doyukai.or.jp/en/



http://www.doyukai.or.jp/en/

